Chalgrove and Watlington First Steps Family Hub report for Stadhampton Parish Council

"“A life saver so nice to have something in the village, I’m new to the village and I’ve met all
my friends at the hub.’

"“A life saver- so nice to have something in the village, I’m new to the village and I’ve met all
my friends at the hub.’

The Parish Council grant has been tremendously helpful in ensuring that we have been able to
remain open and functioning well during a difficult time with a member of staff with serious
illness. Our main revenue costs are for excellent trained and experienced staff members and for
our energy costs. The illness of our main experienced member of staff out of 3 left us with a
difficult problem at very short notice. At the same time numbers were increasing substancially
as the new houses were being occupied with new families. We were able at last minute short
notice to acquire the services of a very experienced children's occupational therapist and
administrator for much increased hours and were able to pay to ensure that we were operating
safely, ensuring professionalism and were confident that we had a strong team to manage the
challenge of increasing family problems and need for local services. We have continued

to provide services every day either in Chalgrove or Watlington and developing more play
activities in several areas of the building to manage the numbers. Our experience of increased
numbers and a staff sickness has provided a learning experience for us in that it has become
obvious that we need to increase our staff ratios even though parents or caring adults are
always present with their children. During the year we have been managing some families with
significant difficulties and this also requires more staff time and training and communication
meetings both with each other and with the primary schools. The work with adults is often as
demanding as the work with the children. 60 -70 people (adults and children) are frequently at
Chalgrove Hub on Monday and Thursday mornings and slightly less on Fridays when there are
quieter cookery activities and play. These facilities are used by children from Stadhampton and
Chiselhampton and some have come over by bus if they do not have a car available. They can
also receive our information and newsletters and attend the sessions for new parents and
babies in Watlington Hub or the smaller session there on Wednesdays. The Health Visitors also
provide regular baby weighing regularly from our sessions. It is evident from speaking with the
school staff that children are very much more prepared for nursery school when they have been
attending and can settle into nursery and reception classes more easily than those who have
had less social contact and play experiences. Donations to the Hub have increased alongside
the additional numbers but grants are imperative to our continuation and sustainable future.

Many of you will know of the research and evidence supporting the need for early years services
although local authority services have been much reduced and we are confident that we are
suporting families to become more connected and supported into the local communities.

We recently carried out a feedback session with parents and carers who were able to describe
what the Hub means to them more succinctly than | can. See attached.

With many thanks to all your Parish Councillors for their support with our project and charity.
Best wishes

Heather Topping, Chair of Trustees



Feedback

‘The hub is a great asset to the local community at both Chalgrove and Watlington. It provides a
relaxed safe child focused environment.

The staff are always friendly and everyone is very welcoming. The provision of drinks for adults
and snacks for the children is greatly appreciated.

As avisiting Granny providing childcare three days a week, it has been an invaluable resource,
providing a regular structure to our week over the past three years.

| am not sure what we would do without it.
I would like to offer my heartfelt thanks to all evolved.

‘A life saver so nice to have something in the village, I’'m new to the village and I’ve met all my
friends at the hub.

‘All the mess is here not at home. The children are learning to socialise and also meeting other
adults.

‘The staff are all so friendly and approachable’
‘The hub is amazing it gets me up -it gets me out meeting people | love it’

‘The sheer volume and variety of toys and activities is fantastic, everyone’s very friendly it has a
lovely community feel!

‘l think Maisie has grown in confidence since we have been coming here, it’s great that they get
to meet other babies. *



